	Action
	Expected Outcome
	Deadline
	Responsible Party
	Next Step

	Conversation with Stephen Spangehl
	Decision to move forward. 
	August 13, 2007
	President/VP
	The decision was made to submit the application

	Create AQIP Oversight Team (Quality Central)
	College Planning Committee agreed to serve as Oversight Team
	Fall 2007
	VP/FC
	Start work on Application 

	Application to HLC
	Application was submitted 9/28/07 receipt acknowledged by HLC.
	October 1, 2007


	VP & QC
	QC meets to determine if existing self study materials are sufficient

	Self Assessment 
	Vital Focus – survey and conversations

AQIP Examiner – survey 
	May 31, 2008
	
	

	Attend KAQIP workshop
	Systems Portfolio
	Dec 4, 2007
	QC
	

	AQIP Workshops at HLC
	Members of QC 1 day over view workshop –pre annual meeting of HLC
	April 2008
	
	

	Team Participates in Strategy Forum 
	Institutions send a team of 6 to 12 members to the Forum. This team should represent the groups that drive the improvement efforts on campus. The team will include the president, a leader of the faculty, a leader of the staff, and a board member. The board member, and only the board member, has the option of leaving at the conclusion of Thursday’s activities, as long as the team still has at least six members. 
	May 2008 or 

Fall, 2008


	
	January 22 - 25, 2008; May 13 - 16, 2008  or wait for Fall 08 – note: graduation is May 15, 2008.

	Action Plans (3 projects)
	
	Submitted 2-3 months after Forum
	
	

	Systems Portfolio Workshop
	The Systems Portfolio is a 75-100 page document
	Spring 2009
	
	

	Annual Updates
	Reports on action plans
	September 1 2009 and annually
	
	

	
	
	
	
	

	
	
	
	
	

	Systems Portfolio 
	Comprehensive study of institution including action plans
	Nov 1, 2011 or June 1, 2012

(Latest Nov 2012)
	
	

	Team Participates in Strategy Forum 
	
	Fall, 2012
	
	

	
	
	
	
	

	
	
	
	
	

	Quality Check up Visit
	
	2014
	
	

	Reaffirmation of Accreditation review
	
	2015
	
	

	
	
	
	
	


